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m292 0QYCVQTUMKG PCT\6F\KG MU\VC*VQYCPKC RT\GUVT
RWDNKE\PGLI VQ RTQLGMV TGCNK\QYCP[ RT\G\ 'TO6 &QT
5RQ*GE\PG K )JQURQFCTE\G Y RCTVPGTUVYKG \ 'TOS$ #/$
5QNWVKQPU 5R \Q Q QTC\ DKWTGO CTEJKVGMVQPKE\P]
UKGF\KD$ Y 'UDLGTIW Y &CPKK /18' CTMKVGMVWT X %J
VKPC 1INUGP *GNGPG 2NGV 2TQLGMV LGUV YUR «'PCPU(
RT\G\ 7PK6 '"WTQRGLUMS$ \G nTQFM Y '"WTQRGLUMKGIQ (W]
FWU\W 5RQ<GE\PGIQ Y TCOCEJ 2TQITCOW 1RGTCE[LPGIQ
-CRKVC+ .WF\MK 2TKQT[VGYV 8+++ 4GIKQPCNPG MC
IQURQFCTMK &\KC+CPKG 6TCPUHGT YKGF\[ 2TQLGMYV
OKGUKBE[ K D[* TGCNK\QYCP[ Y QMTGUKG QF YT\GnPKC
FQ NWVGIQ

%GNGO RTQLGMVW D[+C RQRWNCT[\CELC KFGK RT\GRTQY
RTQEGU Y RTQLGMVQY[EJ $1661/ 72 DC\WLS$E[EJ PC RCT

VI[E[RCELK URQ+*GE\PGL 2TQLGMV OKC+ PC EGNW Y\OQET
VICPUHGTW YKGF\[ RQOK6B6F\[ LGFPQUVMCOK PCWMQY[OK
RT\GFUK6DKQTUVYCOK Y QRCTEKW Q Y[OKCP6 FQnYKCFE
RQNUMQ FW[UMKEJ 2QFGLOQYCPG F\KC*CPKC RQNGIC-]

CFCRVQYCPKW FQ RQNUMKEJ YCTWPM Y OGVQF Y[RTCEQ
CP[EJ Y &CPKK RQNGICLS$E[EJ PC RTQEGUKG YUR *F\KC-«(
CTEJKVGMV Y K OKGU\MC[E Y Y RTQLGMVQYCPKW RT\GU

UV[OWNCELC kDQVVQO WRI

&\KC+CPKC RTQYCF\QPG Y TCOCEJ RTQLGMVW D[+[ CFTG
YCPG D[] FQ RTCEQYPKM Y PCWMQY[EJ K PCWMQYQ F|
FCMV[E\P[EJ \ F\KGF\KP YRKUWLS$E[EJ UK6 Y QDU\CT
DWFQYPKEVYC CTEJKVGMVWT[ WTDCPKUV[MK K RQMTG
OKGU\MCLS$E[EJ PC VGTGPKG YQLGY F\WVYC NWDWUMKGIQ
\CVTWFPKQP[EJ PC WE\GNPK F\KC+*CL$EGL PC LGIQ VGTG

-T\[U\VQH $QPF[TC
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SPIS TRESCI

1 RTQLGMEKG

PROCES

Proces - co i dlaczego
I9RTQYCF\GPKG Y nYKCV RTQEGUW DQVVQO WR

Dobry proces w praktyce
5R *F\KGNPKC OKGU\MCPKQYC #$ Y '"UDLGTIW

2TQEGU HWPFCOGPVGO FW[UMKGIQ RNCPQYCPKC

Proces w Polsce

)TC Q OKCUVQ

B+R

Biznes, nauka i proces

Nauka i biznes w Polsce - dlaczego warto?
&QnNnYKCFE\GPKC RGTURGMVI[Y]
PROJEKT

0 projekcie

-QPHGTGPELC VTGPKPIK YCTU\WCV[ YK\[VC UVWF[LPC
Relacje uczestnikow

2KQVT 2TQEGU \ OKGU\MC[ECOK %KGEKGT\[E
#IPKGU\MC 5VTCVGIKC FNC 'TO[ DWFWL$EGL HCTO[ YKC
-CUKC 4GNCELC \ RTQEGUW \ F\KG&OK

2QE\V YMK \ RT\[U\+QnEK

2QU+QYKG MW \OKCPQO



PROCES

CO | DLACZEGO &NCE\GIQ FQDT[ RTQEGU LGUV VCMK YC'P[

WF\KG E\WL$ UK6 U*[U\CPK K FQUVT\GICPK VYQT\$ UK6 C
RQYUVCLS$ PQYG MQPVCMV[ 9KF\KO[ LCM OKGU\MC[E[ CPI
K RT\GLOWLS$ LG PC Y-CUPQn& LCM mTQUPS$I TC\GO \ VTY
EGUW 1DUGTYWLGO[ LCM YE\GnPKGL PKGCMV[YPG RT\GU
K QUKGFNC RQYUVCL$ PC PQYQ LCMQ RT6'PKG F\KC+*CLS$E

Y QVYCTV[O HQTWO IF\KG OKGU\MC[E[ DKQT$ QFRQYKGF)\

HELENE PLET CHRISTINA OLSEN

#TEJKVGMV MQPUWN#TIRPMRGPEGUEGPUWNVCPV &)0$ Y MV T[O OKGU\MCL$ 6Q OKGLUEG VQ CMV[YPC K ‘[L$EC F
/18' CTMKVGMVWT /18" CTMKVGMVWT UK6 RTCYF\KYG ‘[EKG C NWF\KG UK6 URQV[MCLS$
2TQEGU OC V6 RT\GYCI6 PCF KPP[OK HQTOCOK RCTV[E[RC
Proces Bottom-up RQE\WEKG FWO[ W OKGU\MC[E Y 2QYQFWLG ‘G FCP[ QDU

‘[EKC K FIPCOKE\P[O OKGLUEGO Y MV T[O ‘'[E\GPKC K OCT

&KRG]L R WR DE\ RGDOH<E WR FR QDMOHSV]H Z OXG]LDFK L LF = ¢ .
A R AP RV RFAEA WO CE\QPG \QUVC[ PC L6V[M RKEMPGIQ RTQ

#D[ QFPCNG+*& VQ EQ PCLNGRU\G Y NWF\KCEJ K KEJ QVQE\GPKQ{/\EgC Eé\ggg{%@%F@%QYJEFCMUCR‘T% - Crer

OWUKO[ \YT EK& WYCI6 PC RQVT\GD6 RTQYCF\GPKC RTQEGU Y
YUR NPKG \ OKGU\MC[ECOK /GVQF[ K TQ\YK$\CPKC Y VGP URQU URQ-GE\PGL RCTVIE

o . TEIKG L UVQ QDU\CT QT VY QY/CPK OKG U\
EQYCPG UsW'$ PCO FQ MU\VC+*VQYCPKC PQYGL RT\GUVT\GPK Y M%[Elﬁ @ﬂﬁ?ﬂ%%é’f |

. GIQ FPKC RTCE O TQ\YQLGC
\CT YPQ \ RQVGPELC+*W FCPGIQ OKGLUEC LCM K NWF\K SVORPKOYO NGE\ MOPUGMYGPVPKG RTVIE\[PKC 1

2QRT\G\ RQ\[V[YPG \CCPIC'QYCPKG K RT\[EJ[NP$ CVOQUHGTS6 \ogggﬁi‘%\(égmﬂc \RYQVLGPYEKLIC:.CVgGQlD[Y K € VQ RTA[U-W
\QUVCLG NWF\MK RQVGPELC+ d QD[YCVGNG FQLT\GYCLS$ Y VTCM QIYQLQ Q Qf

K \CE\[PCL$ QFE\WYC& FWO6 RQE\WEKG Y CUPQNEK QMC\WL$ VCM'G \CRC-

d VQ MYKPVGUGPELC k$QVVQO WRI ngéft')%w
&\K6MK CTEJKVGMVQYK Y[UV6RWLS$EG ) )
OW Y TQNK MQPUWNVCPVC RTQEGUW Proces i ekonomia
TOP-DOWN RTQLGMV \[UMWLG PC YCTVQnEK <CCPIC'QYCPKG K RQE\WEKG Y*CUPQNEK RT\GM+<CFCL$
OGT[VQT[E\PQnEK C UCO CTEJKVGMV URQ+GE\PG K GMQPQOKE\PG
l J/ RT\GLOWLG Y PKO I+ YP$ TQNG /IKGU\MCI[E[ \[UMWLS$ YRe[Y PC "\[E\PG WYCTWPMQYCPKC
l 2TQEGU PKG FOV[E\[ Y[-$E\PKG \ KPP[OK NWF+OK Y PQY[EJ MQPVGMUVCEJ K RQYUVCLG
OKGU\MC[E Y 0CNG‘[ \CCP URQ+GE\P[EJ PC YKGNW RQ\KQOCEJ -QT\[nEK$ GMQPQ(
IC'OYC& YKGNG FQFCVMQY[EJ WF\KC+ OKGU\MC[E Y CNDQ Y HQTOKG Y[MQPCPGL RTC
UVTQP CD[ UVYQT\[& ROE\WEKG PC T\GE\ FCPGIQ QDU\CTW 0C QDU\CTCEJ OKGLUMKEJ
Y CUPQNEK PC YKGNW RQ\KQOCEJ CD[ OKGU\MC[E[ UCOK RQFL6NK KPKELCV[Y[ F\KC+C[ \Y|
/E\A 0 A /T\A VGTGPW E\[ QDUCF\GPKGO \KGNGPK$ EQ URT\[LC URQ"
e | ‘ Q 2QE\$YU\[ QF Y+CnEKYGIQ 2Q0\C DG\RQNTGFPK$ TGFWMELS$ MQU\V Y RQLCYKC UK®6
m: M m ﬁ \CRNCPQYCPKC RTOEGUW RTQLGMYV LGUYVCURGMV \YK$\CP[ \ OQ'NKYQnEKS$ QITCPKE\GPKC CFOKF
QUCF\QP[ Y QMTGNNQP[EJ TGCNKCEJ \PCE\PG \OPKGLU\GPKG YR*¢[YCL$E[EJ URT\GEKY Y K UM
BOTTOM-UP VY VTCMEKG EC+GIQ UYQLGIQ VQMW V[E\PGL \Cn YCTVQ \C\PCE\[& ‘G NQMCNPK RQNKVI[E[ O
Balans EQ UVYCT\C PCLNGRU\G YCTWPMK ENC UMQT\[UVCPKC \ VGIQ PKGOCVGTKCNPGIQ RQVGPELC-W
PLOG]\ WRS GRZQ LGIQ RT\GDKGIW K TGCNK\CELK V[ U$ FNC PKEJ CVTCME[LPG

L ERWWRP XS
5GFPGO RTQEGUW LGUV \PCNG\KGPKG

T YPQYCIK OK6F\[ k612 &190I
QTC\ $168BK



R+CU\E\[\PCEJ FKCNQIW Y HQTOKG R[VC[ Q EJCTCMVGT\G
2KGTYKCUVGM FW[UMK FQM<CFPKG FQUVQUQYCP[EJ RT\[ RQOQE[ YK\WCNP[EJ P
&CPKC LGUV MTCLGO \CMQT\GPKQP[O Y FGOQMTCELK +UVPKGEGLVNPPQEE[ELKL GRQWGIQ EGNW Y[MQT\[UV[YCPG U$ T ‘PG
MC[ K YUsWEJKYCPKC UK6 QVYCTV[O WO[U*GO Y VQ EQ OCL$ K®P RQYKGFYGPKECOMPK6VG \QTKGPVQYCPG PC Y[RTCEQY
LGL QD[YCVGNG &\K6MK FGOQMTCV[E\P[O VTCF[ELQO PC RT\GEHWHEGPKTN[OY+QWEKQ QRCTVGL PC RQE\WEKW Y+CUPQnEK
UK6 PCVWTCNPG CD[ Y+$E\C& QD[YCVGNK Y \OKCP[ LCMKG FQMQR[¥NEY][ UXKGNKWEICP[ LGUV Y HQTOKG YCTU\VCV Y C KE
OKGnNEKG < E\CUGO RQFGLNEKG FQ VGIQ RTQEGUW \CE\6+Q Y ROVEM D\WTFEGPAKRTMTGCV[YPGIQ RQVGPELC*W Y YCTVQnE
HGULQPCNP[ URQU D QRKGTC& PC RQFUVCYKG VGQTGV[E\PGL EQ \PCE\PKG \OKGPK+Q
LGIQ EJCTCMVGT

NGVPKG FQNYKCFE\GPKG /18 WYKFCE\PKC QITQOPS$ T ‘PKE6 VCHRGRRKUCP[ YENGNnPKGL FQDT[ RTQEGU \CMQ[E\[+ UK®6
RQFGLNEKC 2QE\$VMQYQ OWUKGNKNnO[ RTCEQYC& DG\ YKGF\[ VGOFHREPIQ HCEINKVCVQT
MV T$ FIURQPWLGO[ F\IKUKCL C MV TC QDGLOWLG \CT YPQ VGQTK6 LCM
K RTCMV[M6 MV GTW
(CEJQYC YKGF\C kOGT[VQT[E\P[ MT6IQU*WRI WOQ'NKYKC Y[UQ EJCTC
RTQHGULQPCNP$ HCE[NKVCEL6 RTQEGU Y kDQVVQO WRI E\[NK
ITWR[ OKGU\MC[E Y Y Y[RTCEQYCPKW QRV[OCNP[EJ TQ\YKS$\C[
RNCPQYCPKC RT\GUVT\GPK 2QFDWFQYC OGT[VQT[E\PC \YK6MU\

IQFPQNn& IF[* Y MQPVCMEKG \ QD[YCVGNCOK F[URQPWLGO[ \CT

y MV T[O

QDU\CT Y cL

NEKGO OGT[VQT[E\P[O LCM K HCE[NKVCE[LP[O
Uel=11

Czym jest dobry proces “bottom-up”?
&QDT[ RTQEGU VQ RTQEGU MV T[] QRKGTC UK6 PC RTQHGULQPC i K OGT
VQT[E\P[EJ VTGnNnEK Y QRCTEKW Q CMEGRVQYCPG RQFUVCY[ RTC QnEKS
,GIQ RQFUVCYS$ LGUV MQPVCMV \ NWF*OK RQNGICLS$E[ PC Y\CLG
K QVYCTVQnEK

(WPFCOGPVGO RT\GRTQYCF\GPKC FQDTGIQ RTQEGUW kDQVVQO WRI LGUV \FQ
D[EKG ITWPVQYPGIQ TQ\G\PCPKC WYCTWPMQYC[ QVQE\GPKC RQRT\
\ \CCPIC'QYCP[OK UVTQPCOK IU[UVGOWI LCM PR IOKP$ E\[ UR
OKGU\MCPKQY$ CPCNK\6 WYCTWPMQYC[ \CDWFQY[ K MTCLQDTC\
VGOCV JKUVQTKK QMQNKE]

K UVTWMVWT[ FGOQITC'E\PGL 6C YKGF\C UVCPQYK RQFUVCY6 RT
RTQYCF\CPGIQ YG YUR *RTCE[ \ OKGU\MC[ECOK K OKCUVGO IOKP$
PK$ OKGU\MCPKQYS$
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2Q \ITQOCF\GPKW PKG\D6FPGL YKGF\[ OQ'PC \CE\$& RNCPQYCPKG RT\GDK
YCTU\VCV Y

9CTU\WCV[ UsW*'$ Y[RTCEQYCPKW YUR NPGIQ RQTQ\WOKGPKC K QRKGTCLS$
PC RTCE[ \ OCVGTKC+GO KPURKTWLS$E[O 2TQYCF\QPG U$ &YKE\GPKC \YKS$
\ FQRCUQY[YCPKGO I\CM+ EG[l Y QRCTEKW Q RQFGLNREKG UQELQMQPUVTWM
[YKUV[E\PG \CM+CFCL$EG ‘G NWF\KG TQ\YKLCL$ UK6 RQRT\G\ FKCNQI K LB6\[M
d FNCVGIQ VG U\E\GI NP$ YCI6 RT\[M*CFC UK6 FQ FKCNQIW PC YU\[UVMKEJ

%-
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MIEJSCE PROJEKT T
<GUR « DWF[PM Y PCNG‘$E[ FQ UR *F\KGNPK RQYUVC=. Y K D[+ LGFPQOMVRKG TE PKM JCUWVKGAEGIK ITWR[ TQDQE\GL UM<CFCLS$SEGL UKE

TQDQVPKE\[EJ Y &CPKK 6T\[ RQFY TMC D[+[ Y[RG*PKQPG UVCV[YCOKBPIK\DKGWK\PBWMV NN O [MR[RTCE[ 2WPMVGO Y[LnEKC D[*Q UM
Y RT\GU\*QnEK RG*PK& TQN6 UQELCNPGIQ EGPVTWO YQM * MV TGIQ B[@H\}- ® UNKBK'GEKB[O< OKR»[WEW K QRCTEKG RTQLGMVW PC LGIC
E\CUW UVCV[Y[ UVTCEK+[ UYQL$ FCYP$ HWPMEL6 K UVC+[ UK6 PKGRQWITGDJOK % NRELGCRKEOKRROO[UGW [MQT\[UVCPKC KUVPKGLSE]
MV TG Y[RG+*PKQPG RWUV[OK VTCYPKMCOK K OQPQVQPP[OK PCUCF\EGPKCIKI WHTKIK $ FTKGMEOVETrEKG®KC KEJ Y PQYG OKGLUEC URQ\

YG YTC'GPKG \KGOKK PKE\[LGL MQPV[PWQYCPC RQFE\CU URQVMC[ ITWR[ TQDQE\GL K PC PCU\
2TQEGU UM<CFCLS$E[ UK6 \ UGTKK YCTU\VCV Y K URQVMC[ \ ITV
LUDZIE IRTCEQYCP[ RTQLGMV RT\GMC\CNKnO[ UR *F\KGNPK OKGU\MCHF

2TQLGMV QRKGTC UYQL$ MQPEGREL6 PC KPKELCV[YKG DQVVQO WR Y MV TGL OC+C ITWRC OKGU\MCI[E Y
QFMT[+C OQ‘'NKYQn& QVT\[OCPKC FQ'PCPUQYCPKC PC TGPQYCEL6 RQF GHGMEKGC \QREOMREECHNIOWKO[ YKGUICM Y PC RTCPKG K QDU
RQO[Ues Y \YT EKNK UK6 FQ CTEJKVGMV Y Q RQOQE CDJ[ Y+*$E\[& Y RTOKGU\FMEMUME Nl KIEK\® 6 CO'RMEODK JWnVCYMCOK ‘CINCOK EJTQPK
MC[E Y K QDT EK& UYQLG OCT\GPKC Y IQVQY[ FQ \TGCNK\QYCPKC RTGIMBIMEJCDT Y RQRT\GEKPCP$ UGMTGVP[OK nEKG'MCOK RQFY °
9 RTQEGU CMV[YPKG \CCPIC‘QYCP[EJ D[*Q VT\GEJ I+« YP[EJ CMVQT Y @KKGBWWMIE]) URRFRRIRAN[E\G] WE\GUVPKM Y RTQEGUW D[+C OQ"
PKC OKGU\MCPKQYC K CTEJKVGMEK \ /18" K MYKCV Y PC VGTGPKG RQFY TGM 0C QUKGFNW RQYUVC+Q Yt
2TCEWLS$E \ NWF+OK RCOKBVCO[ Q V[O ‘G U$ QPK PCU\[O PCLYKEMU\YQRXECBRORI\CGQRAK@GU\MC[E VY
Y+$E\GPKG Y RTQEGU K UMWRKCPKG UK6 PC YCNQTCEJ OKGLUEC OK®&GCWEKNEEMT I GV @/OD\[ FCTO RENKY C FAIK6MK FQ'PCPUQY CPK)
VGO DKQT$ QFRQYKGF\KCNPQn& \C Y*CUPG RQFY TMQ TQF\K UK6 REWWMKG RICQUFEHHEKMCEMEEGTPCEKUM PC CURGMYV URQ<*GE\P]
EJKVGMEK RT\[LOWLGO[ Y V[O RTQEGUKG TQN6 HCE[NKVCVQTC RTQERU®\ KR PG LKINRIFVOKGUUNMOPEQNE O, CMQ CTEJKVGMEK D[NKn
RQFE\CU YCTU\VCV Y LGUV Y[U-WEJCPKG OKGU\MC[E Y QVYQT\GPKGVKNJYPRQOIGENK\CKPGURKTQY
CPKG K RT\GNCPKG KEJ OCT\G[ PC RCRKGT 6Q CTEJKVGMV \CRGYPKC OCT\GPKQO Y[RTCEQYCP[O
PC YCTU\WWCVCEJ RTQHGULQPCNP$ QRTCY6 VYQT\$E FQDT[ LCMQnEKYNQERRKEMPE RAIQYGMNEKG Y RQFY TMC #$ 1DWF\Ke Y OKGU\MN
9 RTQEGU \QUVC+C VG' Y*$E\QPC UR *F\KGNPKC OKGU\MCPKQYC <CRGOYFPRQXIQPE\QONCRKEIEPCPRT\GUVT\G[ 9 OKPK QIT FMCEJ \GD
TCO[ RTQLGMVW K YURCTEKG VGEJPKE\PG 9CTU\VCV[ QFD[YC+[ UK6 WVPKREKD -BQ\ @ RQ FPHKEEJUW[®KEMVCOK MTCF\KG'[ rMVQ \LCF+ O
PKMKGO K MQPUGTYCVQTGO MV T\[ PC EQ F\KG[ \CLOWLS$ UK6 RQFY AGCOKY CIEFL KR Q ERSMMW KIFNKQBPKITGM FeWI$ VTCY$ \OPKGLU\C M
CMV[YP[OK WE\GUVPKMCOK RTQEGUW EQ WOQ'NKYK+Q QDWF\GPKG WMERFP\WEKCCY XIWMEKRITEPKEYCWS UK6 FQ FDCPKC Q QFPQYKQ
PKEJ NEKG'GM Y VTCYKG 'NCUV[E\P[ RNCP K \DWFQYCPKG DC\[ RQO
RQFY TMC Y RT\[U\*QnEK RT\G\ UR *F\KGNPK6 K UCO[EJ OKGU\|

omidory
E(atnn

9K6EGL \FL6& \ RTQLGMVW
YYY OQXGCTMKVGMVWT FM




PROCES ,
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E[LPG \[UMWLG PCLY['U\[ RTKQT[VGV IF[' YN\OCEPKC UVQRF

%JIJTKUVKPC INUGP K *GNGPG 2NGV /18' CTMKVGMVWT RCTCOGVT Y VGEJPKE\P[EJ nTQFQYKUMQY[EJ K URQ.GE\P[
QDU\CTCEJ OKGLUMKEJ Y MV T[EJ KUVQVP[OK GNGOGPVCC
EKG Y*CUPQNEK QTC\ CMV[YQYCPKG RQVGPELC+*W U+W'S$SEC

9 &CPKK RTQEGU LGUV YRKUCP[ Y WUVCYQFCYUVYQ \YK$\CPG \QYEPQRKGPRGEGYPKSE[EJ ‘[EKGO OKCUV Y RT\[U\-QnEK

QDU\CT Y OKGLUMKEJ K FNCVGIQ VG' KUVPKGLG Y[O | Y+$E\CPKC QD[YCVGNK

Y TQ\Y L OKCUV YURKGTCP[ RT\G\ /KPKUVGTUVYQ FU /KCUV /KEBBU\MONBRBALYBCLCMQ GMURGTV Y FKCNQIW \ /KPKUVGTUVY

K 1DU\CT Y 9KGLUMKEJ /KGU\MCNPKEVYC K 1DU\CT Y 9KGLUMKEJ U*W'$EGOW TQ\Y
RNCPKUV[E\PGIQ Y &CPK Y QRCTEKW Q HCE[NKVCEL6 RTQE

2QFE\CU RT\GMU\VC*ECPKC FW'[EJ QI NPKG FQUVG6RP[EJ QDU\CYIFYCORBKGMKEPU\+[EJ 50CTV %KVKGU

UVCYKC UK6 Y[O | Y*$E\GPKC KEJ OKGU\MC[E Y Y RTQEGU VTCPUHQTOCELK

K TGCMV[YQYCPKC V[EJ QDU\CT Y CD[ UVC+[ UK6 V6VPKS$ES$ ‘[EKGO RT\GUVT\GPKS$

RT\G\PCE\QP$ FQ OKGU\MCPKC K CMV[YPQnREK 6GP Y[O | QDQYKS$\WLG LW"' QF

NCV K URQYQFQYC: TQ\Y L RTQEGU Y RCTV[E[RCELK MV TG UVC-[ UK6 mdces\datty na fachowej wiedzy

GPP[O GNGOGPVGO PCU\GL RNCPKUV[E\PGL K RTQLGMVQYGL UMT\[PMK P C3NV8BKQDY MWpUH VWDZLDV] ]DP\NDMGC MHGHQ :

QF DG\ OC+C NCV 3 /DQJ

6G JKUVQT[E\PG WYCTWPMQYCPKC Y PCVWTCNP[ URQU D URQYQFQYC+[ ‘QTQYCF\GPKG RTQEGUW QRCTVGIQ PC HCEJQYG
CURGMV[ \YK$\CPG \ RTQEGUGO UVCe+[ UKG RT\GFOKQVGO U\E\GI NPGL WYGIKLCMQ CMCFGOKE[ OCO[ PC I*QYKG FYKG E\CR
\YeCU\E\C IF[ Y UVYQT\QPQ FW[UMC YGTULG6 &)0$ &'765%*'5 K HCE[NKVCVQTC RTQEGUW 6CMC TQNC \CM*CF(
) 6'5+")'. O#%**#.6+)'5 $#7'0 d RTQEGFWT6 EGTV['MCELK FNC RTQEGUW OCO[ \C \CFCPKG \CFCYC& R[VCPKC K
\T YPQYC'QP[EJ QDU\CT Y OKGLUMKEJ &)0% UVCYKC Y[OQIK FQV[E\$EG I\PCE\C VG*' ‘G OQ‘GO[ KPURKTQYC& UYQLS$ YKG
RTQHGULQPCNPGIQ MKGTQYCPKC RTQEGUGO Y MV T[O RQFGLnNnEKG RCTVI[E\RE K ‘G LCMQ HCEJQYE[ YKGO[ LCM QUKS$IP$&

9 /18" FIJURQPWLGO[ FQNYKCFE\GPKGO CTEJKVG
PROJEKT MV TG YUMC\WLG ‘G RTQYCF\QPG RT\G\ PCU RT
RQYKQF+[ UK6 IF[* RQFE\CU RTQLGMV Y TQ\YQL\
LUMKEJ YUK RCTM Y RNCE Y RQFY TGM U\MQN
FIURQPQYCNKnNO[ \CT Y
PQ MQORGVGPELCOK FQ HCE[NKVCELK RTQEGUW
YKGF\$ OGT[VQT[E\P$ 9[UVERWLGO[ Y TQNK GMI
-~ E\GnPKG LGUVGNO[ QVYCTEK RQFE\CU URQVMC]
2QFL6NKNO[ GFWMCEL6 \ \CMTGUW \CT\$F\CPKC
UQYCNKNO[ V6 YKGF\6 FQ RTQEGU Y RCTV[E[RCE
RQFE\CU TGCNK\CELK RTQLGMV Y MTGQYCPKC M
RNCPKUV[E\P[EJ &QnYKCFE\GPKG CTEJKVGMVQF
Y PCU\GL 'TOKG FQV[E\$EG RTQEGUW 0Q'G \QUYV
PC KPPG CMCFGOKEMKG URGELCNPQNEK IF[' VG
VG UCOG VQ V[NMQ Y[\YCPKC OCL$ PKGUMQI[E\C
RQFQDPKG LCM MC'F[ E\*QYKGM MV T[ QDFCT\Q

MIEJSCE

LUDZIE
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0.$67 , &+ 0,(6=.81&¢: '20,1,.$ 086=<16.$&-(/(6=<16.% E\[PP[ K UMWVGE\P[ WVRQRO¥CYQYG MQORGRQGFRER\P[ RQFOKQYV
JGQITCH URGELCNKUVC FU TGYKVCNKICELK URQ-GE\G[UVYC Y RNGP@WIRHUIKG KFG PV [ IKIELXKY [

%\*QPGM 5VQYCT\[U\GPKC (QTWO 4GYKVCNK\CELK K TGCNK\CELK RQNKVUWIQRBIY @DWT\G D

OKGLUMKGIQ
OLDVWR WR XFIHVWQLFWZR RE\ZDWHOL 2

9UR *E\GUPG \KPVGITQYCPG RQFGLNREKG FQ RNCPQYCPKC TQ\YQLW K TGYKVCNK\CELK

QDU\CT Y OKGLUMKEJ Y[OCIC \CCPIC‘'QYCPKC URQ+*GE\PQnEK NQMANPEQYCPKG URQ*GE\PG LGUV VCM'G YC'P[O CURGM
DQYKGO WOQ'NKYKC QD[YCVGNQO CMV[YPG WE\GUVPKE\GPKG YRV & cCVY¢cPMBHIUMC RQFMTGNNC MQPKGE\PQn& RQYUV
KEJ DG\RQNTGFPKGIQ nTQFQYKUMC ‘'[EKC = ? <PCE\GPKG RCTV[EPRIBLIRRMIIFEK K RCTV[E[RCELK QTC\ YK6MU\GIQ \CCP
VGNUMKGL FNC TQ\YQLW NQMCNPGIQ LGUV UKNPKG CMEGPVQYCPHXCYRAKW VPP ELWRIJW [VMQYPKM Y OKCUVC Y OK
RQIN$SFCEJ K OQFGNCEJ FQV[E\$E[EJ TQ\YQLW K RT\[U\*QnEK OKEWN-PG <IQFPKG \ \C*Q'GPKCOK VGL -CTV[ LGFP[O \ RQ
5\E\GI NP$ TQN6 RCTV[E[RCELC URQ+-GE\PC QFIT[YC Y RTQEGUCRI Y&y MYcNIR IAL$ OKCUVC GWTQRGLUMKG Y V[O VCI
Y MV T[EJ UVCPQYK LGFGP \ RQFUVCYQY[EJ YCTWPM Y RQYQF\GPREVRNEBRYQRE\GNPKGPKG HWPMELQPQYCPKC FGOQMTCE
IQ \COKGT\GPKC TGYKVCNK\CE[LPGIQ PQY[EJ FT I \YKEMU\GPKC WF\KC*W URQ*GE\PGIQ K WEN\(
9UR *E\GNnPKG TGYKVCNK\CELC Q\PCE\C RNCPQYCPG F\KC+CPKG RRV QY ¥ANEGNW \CDG\RKGE\GPKC YUR NP[EJ KPVGT!
LGUV \OKCPC UVTWMVWT[ RT\GUVT\GPPQ HWPMELQPCNPGL \FGITCFQYCPI[EJ

QDU\CT Y OKGLUMKEJ QTC\ Q' [YKGPKG URQ-GE\PQ IQURQFCTE\G = 2 9

KUVQEKG EJQF\K Q m UMQQTF[PQYCP[ RTQEGU RTQYCF\QP[ YUR Pﬁﬁﬁsvﬁ‘jﬁg\ 3DUW\F\SDFMD RSDUWD R ZVSu GHF\GRZ
Y.CF\6 UCOQT\$FQY$ URQ-GE\PQn& NQMCNP$ K KPP[EJ WE\GUVPKM Y MBEFSE[ zvSyu XFJHVWQLF]JHQLH L ZVSu UJCG]HQLF
GNGOGPVGO RQNKV[MK TQ\YQLW K OCLS$SE[ PC EGNW RT\GEKYF\KCSCPKG FGITCEGHR]KW\ZQC SUJHFLZZDJC GOD Z\VSHFMLC
RT\GUVT\GPK \WTDCPK\QYCPGL K \LCYKUMQO MT[\[UQY[O RQDWF{QPKG TQ\YQIPW OHQLD L G]LD DQLD HNVSHUWMZ RUD]
K \OKCP LCMQnEKQY[EJ RQRT\G\ Y\TQUV CMV[YPQNEK URQ+GE\PGL|K IQURQFCTOLF]QHM L LQZHVWRUWZ

E\GL RQRTCY6 nTQFQYKUMC \COKGU\MCPKC QTC\ QEJTQP6 F\KGF\KEVYC PCTQ

¢ = ?
FRYGIQ V\CEJQYCPKGO NCUCF AT YPQYC'QPGIQ TQIWYQLW | 9 RTQEGUCEJ RNCPKUV[E\P[EJ WE\GUVPKEVYQ URQ+*GE\

<IQFPKG \ RQYU\GEJPKG CMEGRVQYCP[O Y 7PKK '"WTQRGLUMKG Yﬁ‘gﬁ@#@[? \ TTGU[ UFéle'ch)\P'\ng\“;'TE?SNECJPSRUfGRET\\F?\ |
TGYKVCNK\CELK K RTQYCF\QP$ QDGEPKG RQNKV[M$ TGYKVCNK\ G\%MR l%’&% Kgg@% Q [E\P[ Q Qn

RGLUMKEJ RTQEGU[ TGYKVCNK\CE[LPG Y[OCICL$ U\GTQMKGIQ FIT[YC& FW'$ TQNE LW' PC GVCR

F\KC*CPKC T ‘P[EJ ITWR \CKPVGTGUQYCPKC QTC\ RQRWNCT[\CE eVl KC '\é?GPN'IEEYRCEF';EC\%'SGUUR\%FCCEQYYf'f)KC RT\GU
NQMCNP[EJ URQ-GE\PQnEK [ KQ [ =

,GFP[O \ EGN Y Y*CnEKYG TQ\WOKCPGL RCTV[E[RCELK U
TQ\YQLW K TGYKVCNK\CELK RT\GUVT\GPK OKGLUMKGL L
U\GIQ \CIQURQFCTQYCPKC FNC FCPGIQ QDU\CTW -U\VC

0 PGL RT\GUVT\GPK OKGLUMKGL OWU\$ D[& PGIQELQYCPG
3:;{ M} AN 1 & \T YPQYC'QPGIQ TQ\YQLW QTC\ HCMV[E\P[OK K RTCYP[O
oy Ny v b 'REUJH JUHZLWDOL]RZDQH PLDVWR URQ*GE\P[OK RQOKG6F\[ KPVGTGUGO KPYGTVQTC C FQL

SUJ\FLGJD PLHVIND Fpz LnEKG RCTV[E[RCE[LP$ FTQI$ RNCPQYCPKC PC RQFUVC

ﬁ N @ m \ YIMQT\[UVCPKGO HCEJQYGL YKGF\[ RTQYCF\K FQ W\[U

URTCYKG QMTGnNnNGPKC YUR NP[EJ EGN Y = ?



9[OKCT URQ*GE\P[ RTQEGU Y TGYKVCNK\CELK QRKGTC
E\G[UVYQ LGUV LGFPQE\GnPKG RQFOKQVGO K WE\GUVP
&QV[E\[ VQ RQFPKGUKGPKC RQ\KQOW ‘'[EKC UVYQT\GPK
YCTWPM Y OKGU\MCPKC MQT\[UVCPKC \ WU*WI K Y[RQE
URQ*GE\PGL T 'PQTQFPQNEK W' [VMQYPKM Y RT\GUVT\GP
L$E[EJ FNC YUR *E\GUPGIQ QFDKQTE[ RT\GUVT\GPK RWI
PKC K QEJTQP[ \CUQD Y F\KGF\KEVYC MWNVWTQYGIQ #
\YK$\GM \ CMV[YK\CEL$ OKGU\MC[E Y TGYKVCNK\QYCPIE
KEJ Y F\KC*CPKC PCRTCYE\G

9 RTQEGUKG RNCPQYCPKC TQ\YQLW K TGYKVCNK\CELK
FIUMWULG RTQDNGOQYG HQTC F[UMWU[LPG FKCNQI K
QTC\ QVYCTVG URQVMCPKC Y MV TG \CCPIC'QYCPK U$
EKGNG KPUV[VWELK K RQFOKQV Y IQURQFCTE\[EJ F\KC-+
QTC\ \CRTQU\GPK URGELCNKNEK CTEJKVGMEK RNCPKn
PCWMQY[EJ K KPPK

9 2QNUEG RTQYCF\GPKG RTQEGUW \ OKGU\MC[ECOK FQ
OPKGL YUMC\C& OQ'PC YKGNG MQPMTGVP[EJ RT\[M+CF
VI[E\$E[EJ RTQEGU Y RTQLGMVQY[EJ Y MV T[EJ I+ YP[O
LGUV NQMCNPC URQ*GE\PQn& 9 YKGNW OKCUVCEJ F\K
Y Y[PKMW RQFGLOQYCPKC T ‘PQTQFP[EJ F\KC+C[ Y[RTCE
K URTCYF\QPG PCT\6F\KC K OGVQF[ RCTV[E[RCELK URQ
PK\O YFTC'CPKC RTQEGU Y mDQVVQO WRI Y RQNUMKEJ
9U\[UVMKG VG KPKELCV[Y[ U$ \DKQTGO PCU\[EJ YUR NP
CFE\G[ K RTCMV[M Y \CMTGUKG mDQVVQO WRI 9UMC\C&
MV T[EJ E\GTRC& OQ'GO[ YKGF\6 K KPURKTCEL6 FQ FCN

«T F«C FQDT[EJ RTCMV[M Y[D T UWDKGMV[YP[

#PV[ $G\TCFPKM RT\GUVT\GPP[ RTCYQ FQ OKCUVC Y F\KC+CPKW

-QPUWNVCELG URQ*GE\PG Y RT\GUVT\GPK YKGNMQOKGLUMKGL 1EJQEMK /QFGN FK(

/CUVGT 2NCP FNC 5VCTGIQ (QTFQPW 5VTWMVWTC WTDCPKUV[E\PC VGTGP Y Y\FeW" CWNX SURMHNWX Z

2QTCFPKM m&QDT[EJ 2TCMV[M -QPUWNVCELK 5RQ+-GE\P[EJI

4GYKVCNK\CELC Y DWFQYKG VYQT\[O[ \T6D[ TGYKVCNK\CELK Y 2QNUEG PQLD RGGROQHJIR Z NV] N
PD V]IDQV QD UHDOL]DFMU

2QTVCNG

JVVR YYY FGE[FWLO[TC\GO RN

JVVR FQDTGRTCMV[MK FGE[FWLO[TC\GO RN ZQR ZDUV]WDW\ D QDGH ZV]\§

JVVR RCTV[E[RCELCQD[YCVGNUMC RN FIRQD ]H VSRWNDQLDPL RVuE ]E
LD DQLD ERWWRP XS Z 'DQLL SRV

-CTVC .KRUMC PC T\GE\ \T YPQYC'QPGIQ TQ\YQLW OKCUV GWTQRGLUMKEJ VMRQWA 3R SRZURFLH XGD R PL VL

.QTGPU 2 4GYKVCNK\CELC OKCUV RNCPQYCPKG K TGCNK\CELC 9[F\KC+ #TEJ dDWWRVRZDQLD LGHL ERWWRP
QTGPU 2 9UR *E\GUPG VGPFGPELG TQ\YQLW UVTWMVWT OKGLUMKEJ <PCE\ \

K\CELK =Y ? 9[DTCPG \CICFPKGPKC TGYKVCNK\CELK OKCUV 2 .QTGPU , /CTV[PK

YFC[UM U
<KQDTQYUMK < %GNG K GHGMV[ RTQLGMVW =Y ? 4GYKVCNK\CELC OKCUV RQ XE .RVWHENL

F\KGF\KEVYC OCVGTKCNPGIQ K FWEJQYGIQ QTC\ E\[PPKM \T YPQYC'QPGIQ TQ\YQLW :

RTQLGMVW +PUV[VWV 4Q\YQLW /KCUV -TCM Y U QLHU URGRZLVND XF]JHVW,
0QYC -CTVC #VG[UMC
2CT[UGM , JQURQFCTMC RT\GUVT\GPPC K TQNC RCTV[E[RCELK URQ+-GE\PGL Y

RT\GUVT\GPPGIQ Y - 4CVCLE\CM GV CN )QURQFCTMC RT\GUVT\GPPC URQ-GE\G[U

9[FCYPKEVYQ 0OCWMQYG 2Q\PC[ U d
$KNNGTV # C 2NCPQYCPKG \KPVGITQYCPG 5[UVGO FNC RQUVKPFWUVTKCNPG

9[DTCPG RTQDNGO[ RNCPKUV[E\PG 5GOKPCTKWO U\MQNGPKQYG 1'E[PC 9[FCYPKE\
$KNNGTV # D 4GYKVCNK\CELC K TQ\Y L OKCUV Y 2QNUEG d WYCTWPMQYCPKQ

GWTQRGLUMKEJ =Y? 4GYKVCNK\CELC OKCUV Y 2QNUEG 2KGTYU\G FQnYKCFE\GPKC

7TDCPKUVC 9CTU\CYC U
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9QLGY F\VYQ NWDWUMKG RQUKCFC \CRNGE\G PCWMQYG
VC*EQP[EJ MCFT MV TG PKG U$ Y RG*PK Y[MQT\[UV[YCP
YG YUR RTCE[ PCWMK K DK\PGUW LGUV PKGEJ6& FQ YL

PC IQURQFCTMC Y EQTC\ OPKGLU\[O UVQRPKW QRKGT Q'TCPKE\QP[ YRe[Y YUR -RTCE[ \ IQURQFCT

[UVCPKW RKGTYQVP[EJ E\[PPKM Y RTQFWMELK \CUQD] WMQYGL DTCM \CKPVGTGUQYCPKC YUR +RT
E‘r GIQ QITCPKE\GPKC HQTOCNPG K DKWTQMTC
UWTQYE Y C Y EQTC\ YK6MU\[O PC Y[MQT\[UVCPKW S
CRVCE[LPC UGMVQTC PCWMK FQ Y[OQI Y T[F
Q VGEJPKE\P[EJ MV TG UVCLS$ UK6 I+ YP[O E\[PPKMKGO Y Q/

’ GFGOKEMKG K nTQFQYKUMQ IQURQFCTE
P \GYCIK MQPMWTGPE[LPGL -QPEGRELC mDQVVQO WRI K L é’[ o SRR NI A G L AN A

Y DMEP'[ DWFQYNCPGL UVCPQYK U\E\GI NP[ TQF\CL KPPQYCELK [ [ RQ Q

EJCTCMVGT URQ-GE\P[ 9\0QEPKGPKG VGL MQPEGRELK RQRT\G\ ¥ }? Pr E\BELIi\éQ VE’) [\\(/f/wOTngG'L%JS\\[g'TC Y'\P"V E[G'?/KGF
OKBF\[UGMVQTQYS$ OKBF\[ DK\PGUGO K PCWM$ KPUV[VWELCOK Mn r\nu(éMVQT GNPV KPPQYCELg F
K RT[YCVP[OK QTC\ LGFPQUVMCOK CFOKPKUVTCELK RWDNKE\PG é Hg?@ [GF\ RQOEG'[:\ S s & DKQ\PGUGO
TGRTG\GPVQYCP[O RT\G\ OKGU\MC[E Y K QTICPK\CELG RQ\CT\$F [ RQ [

o R.CU\E\[\P$ FQ VYQT\GPKC YCTWPM Y Y
NC PC W\[UMCPKG LGU\E\G YK6MU\[EJ GHGMV Y Y RTQEGUCEJ M -.\P KGM A P AT
RT\GUVT\GPK RWDNKE\PGL VTCPUHGTW YKGF\[ K TQ\YQLW IQURDF DTE Q [LPI [ Q
2TQEGU mDQVVQO WRI FCLG U\GTGI OQ'NKYQnREK KORNGOGPVCE @P PQYG Lg .
TQ\YK$\C[ K RQO[Us Y PC MU\WC+VQYCPKG K YURKGTCPKG RCTV] HQ F\PLOGI\VHNWRURZHM

PGL 2Q\YCNC VCM'G PC TQO\YKLCPKG K Y\DQICECPKG MQPUWNV CPKG RTAGUVTI\GPK \ OKGU\MC[ECOK K

FQV[E\$E[EJ QDU\CTW \CIQURQFCTQYCPKC RT\GUVT\GPPGIQ KPK \[ WFAKCNG GMURGTV Y RTCEQYPKM Y
K EQTC\ E\6NEKGL RTQYCF\QP[EJ RT\G\ KPUV[VWELG RWDNKE\PG" E Y[EJ FCL$ UNGTGI MQT\[nEK ,

2TQEGU mDQVVQO WRI LGUV VCM'G FQUMQPC+$ OGVQFS$ PC YURC é'i’J[EvJ RQU\WMKYCPKG «T FG+ 'PCPUQYCPKC
TGYKVCNK\CE[LP[EJ K Q'[YKCPKC RT\GUVT\GPK RWDNKE\P[EJ RQR CP[ PGVYQTMKPI YUR «"PCPUQYCPKG URCL
PKGPKG WF\KC*W URQ+-GE\PQnEK NQMCNP[EJ Y V[EJ RTQEGUCEJ 0 W OKGLUMKEJ K UCOQT\S$F Y

9[MQT\[UVCPKG KFGK MDQVVQO WRI UVCPQYK FQUMQPC+$ OGVQF WCERBIES DWFQYC MCRKVC-W URQ-GE\PGIQ RT\[Y!
\COKGU\MCPKC RQRTCYC RQUVT\GICPKC RT\GUYV
RT\G+CO[YCPKW DCTKGT YUR *RTCE[ OK6F\[UGMVQTQYGL 2QRT\G
c QFRQYKGF\KCNPQNEK \C RT\GUVT\G]
IC'QYCPKG T ‘P[EJ ITWR KPVGTGUCTKWU\[ Y TGCNK\CEL6 YUR NP[

EJ RQFPQU\GPKG LCMQNEK \CIQURQFCTQY
RQ\YCNC PC DWFQYCPKG RQVGPELC*W FQ YUR RTCE[ QTC\ Y\OC S ROFDPRUIGEKE LEMOn el (S RURQF TR
MCRKVC-W URQ+-GE\PGIQ ,GUV VCM'G PCT\6F\KGO YURKGTCPKC T P Q Qn [ Q Q

. FQnYKCFE\G[KQRKPKK GMURGTV Y
URQGE\G[UVYC QD[YCVGNUMKGIQ m$QVVQO WRI LGUV VCM'G QFRQYKGF\K$ PC RQVT\GD6

&GMQPKWPMVWTC PC T[PMW U\GTQMQ TQ\WOKCPGL DTCP'[ DWF %Ecﬁ&é“??vbCQK@U\MCPKC QTC\ WURQ*GE\PKGPKC UHGC
RQ\CO

RQVT\GD6 QRCTEKC RT\GYCIK MQPMWTGPE[LPGL PC RQ\C'PCPUQ
CVGTKCNP[EJ CURGMVCEJ YUR +RTCE[ DK\PGUW \G UHGTS$ PCWMK .Y
KFGK %54 EQTRQTCVG UQEKCN TGURQPUKDKNKV[ d URQ*GE\PG
DK\PGUW RQU\WMKYCPKGO RT\G\ DTCP‘'6 DWFQYNCP$ KPPQYC
\C[ Y KPP[EJ PK' FQ VGL RQT[ QDU\CTCEJ QTC\ Y[MQT\[UVCPK
E\G[ \ KPP[EJ MTCL Y +FGC mDQVVQO WRI LGUV FQUMQPC-[O
VIRW KPPQYCELK MV TG \ RQYQF\GPKGO OQ‘PC \CKORNGO
FQ RQNUMKEJ YCTWPM Y

%%§<VCM G CURGMV[ MQOGTE[LPG K F
YSYIMQT\[UVCPKG VGIQ RTQEGUW Y F
CPKW mDQVVQO WRI MQPUWOGPEK W\[U
YGNQRGT\[ OQI$ FQRCUQYC& FQ KEJ RQ\

[\[UMWLS$ YK6MU\[ YR+[Y PC MU\VC+*VQYCPKG
EQ \PCE\$EQ OQ‘G QITCPKE\C& MQU\V[ D*6FPG
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7PKYGTU[VGV KO #FCO|
Y 2Q\PCPKW ’

MK d OQ'NKYG
E\CPKG RT\[M+CF Y
Q'G[ E\[

J DCFC]

\CPKG UVWFKWLS$E[EJ

=MKGYKE\C

5Ke$ PCR6FQY$ PQYQE\GUPGL IQURQFCTMK U$ MTGCV[YPQn& K KPP QPV
d Y[TC'CL$ UK6 Y VYQT\GPKW PQY[EJ QHGTV RTQFWMV Y NWD WU+W QYC
"MCELK LW* KUVPKGL$EGL QHGTV[ PQY[O Y[MQT\[UVCPKW \PCP[EJ T VCW
%JQEKC*® PKGEQ DG\QUQDQYQ QRKUWLG UK6 K VYQT\[ Y[V[E\PG FNC c u
IQURQFCTMKI VQ LGFPCM PKG OQ‘PC \CRQOKPC& ‘G HCMV[E\P[O K Y[+$E\P[O Q-GE!
T FeGO KPPQYCELK U$ NWF\KG d F\KC*CL$E[ KPF[YKFWCNPKG NWD \GURQ+*QYQ PQTQ
Y UHGT\G PCWMK NWD IQURQFCTMK NG R

GNGN\\

2QFOKQV[ VCMKG LCM = ? WE\GNPKG Y['U\G KPUV[VWV[ PCWMQYG K DCFCYE\G
VTIC DCFCYE\G KPUV[VWELG UHGT[ PCWMK K VGEJPKMK RT\GFUK6DKQTUVYC K
\CELG RTQYCF\$EG F\KC*CNPQn& VGEJPQNQIKE\PQ RT\GO[U*QY$ YFTQ'GPKC
K MQOGTELCNK\CELG PQY[EJ TQ\YKS$\C[ E\[ RQFOKQV[ RTQY
KPPQYCE[LP$ PR QnTQFMK YURQOCICPKC RT\GFUK6DKQTE\
EGPVTC VGEJPQNQIKE\PG QnTQFMK FQTCF\VYC K U\MQNG]

FNC KPPQYCE[LPQREK RQFOKQV Y IQURQFCTE\[EJ CNG RT\G
RQYKPP[ VYQT\[& YCTWPMK K \CEJ6V[ FNC KPPQYCE[LPQnEK
YKCLS$E KO VYQT\GPKG PQYGL YKGF\[ MV T$ OQ‘PC PCUVG6R
HGTQYC& RQRT\G\ U[UVGO $ 4 +PPQYCE[LPQn& K VTICPUHG
PC RQ\KQOKG UVTCVGIKK 7' E\[ TGIKQP Y = ? U$ PKG\D6FPG
FNC MV T[EJ UMWVGE\P[ VTCPUHGT YKGF\[ LGUV RQFUVCYS$

E[LPGL IQURQFCTEG = ?

PVGNG VWCNP[E
KPVGITCELS Fcp[
K _CNG K MQowpk
[LChPKC& PCWMQY
C\VRTCMV[MK

Y \CMTGU
TGUKG \O
NMQ VTCP
D[EKCTr

D[& Y LCU
E\$ \ KPP
GPKG d E
wMC d QF
C+VQYCP!
G Y VCMK

2Q\QUVCLG LGFPCM R[VCPKG FNCE\GIQ OKCe+[D[ D[& KUVQV FNC

PCWMK! &NCE\GIQ YCTVQ CPIC'QYC& UK6 Y $ 4 Y UHGT\G RTQLGMVQ
RT\GUVT\GPK RWDNKE\PGL DCFC[ OCTMGVKPIQY[EJ CRNKMCELK PC
WVT\[OCPKC FQDTGL MQPF[ELK FT\GY! %\eQYKGMC PCWMK QEGPKC U
Y KPUV[VWELCEJ RQRT\G\ VT\[ QDU\CT[ CMV[YPQnEK RWDNKMCELG

K \CCPIC'QYCPKG QTICPK\CE[LPG C LW' FQDTG Y[YKS$\CPKG UK®6 \ V[E
RQEJ*CPKC YK6MU\Qn& \CUQD Yr FNCE\GIQ \CVGO YCTVQ Y[MT\GUC&
PC \CCPIC'QYCPKG Y $ 4!

1E\[YKUV$ QFRQYKGF\K$ U$ MYGUVKG OQV[YCELK OCVGTKCNP[EJ d YR

DWF‘GVW FQOQYGIQ CNG K LGnNK LGUV Y RTQEGU \CCPIC‘QYCPKC V KoY Qg\(,:
D6F$EGL OKGLUEGO RTCE[ KPUV[VWVW Y[F\KC*W OPKGL QE\[YKUVC o[ ‘G o
U\[DMQ FQUVT\GICPC LGUV RTQDNGOCV[E\PQn& \KU\E\CPKC UK6 PCF\K Q \D[VG
YR+[Y[ PKG RT\[EJQF\$ DQYKGO «CVYQ K U\[DMQ E\6UVQ Y[OCICLS$ FeW DCTF\KW\
KPYGUV[ELK E\CUW \CCPIC'QYCPKC MQPVCMV Yr <CVGO R[VCLS$E TC\ L V[OK

FNCE\GIQ YCTVQ VCM \ RWPMVW YKF\GPKC QUQDKUV[EJ YGYPG6VT\P[EJ



Perspektywy

/IKCT$ YCIK K RT\[U\*GIQ \PCE\GPKC F\KC+C[ KPPQYCE]
E[EJ UK6 FQ VTCPUHGTW YKGF\[ OQ'G D[& r UMCNC \CFH
PKCPKC '"WTQR[ HQTUQYP[O OCTU\GO MW YK6MU\GL KR
RT\GR*[YQYK YKGF\[ TQ\YK$\C[ NWF\Kr

,CMK LGUV \CVGO UVCP!

91 T ‘PQTCMKEJ TCPMKPI Y KPPQYCE[LPQREK IQURQFC
T ‘PKG LGUV NQMQYCPC PC VNG KPP[EJ GWTQRGLUMK
Y QMQNKECEJ MQ[EQY[EJ R N \GUVCYKGPKC 5WOCT[E
E[LPQNEK NQMQYC+* 2QNUM®B Y T PC OKGLUEW E\YQ
C Yl mMm+PPQXCVKQP 7PKQP 5EQTGDQCTF I \CLOQYC
MTCL Y Y ITWRKG WOKCTMQYCP[EJ KPPQYCVQT Y CN
UMTQOP[EJ KPPQYCVQT Y = ? 2TQ\CKE\P[ YUMC+PKM
RQ\QUVCLGO[ Y V[NG d \IQFPKG \G Y[V[E\P[OK m5VTCV
7' RQYKPP[ QUK$IP$& RQ\KQO Y[FCVM Y PC UGMVQT P¢(
U\$SE[ 2-$=? C V[OE\CUGO Y TQMW D[*Q VQ Y 2Q
\Cn RTQIPQ\[ RT\GYKFWL$ Y\TQUV Y TQMW FQ

9[PKMK VG PKG RQYKPP[ \CU*CPKC& LCnPKGLU\GIQ QD
K PKGY$VRNKY[EJ F\KC+C[ \YK6MU\CLS$E[EJ GHGMV[YP(
PQYCE[LPQNEK RQNUMKGL IQURQFCTMK 9C'MKG Y[V[E
L$EC m5VTCVGIKC +PPQYCE[LPQNEK K '"HGMV[YPQnEK
VIVWNG m&[PCOKE\PC 2QNUMC | 9 TCOCEJ RT\[IQV(
FKCIPQ\[ YUMC\WLG UK6 ‘G KUVQVP[OK E\[PPKMCOK
EJQ& TGNCV[YPKG PKGYKGNMKG CNG PKGFQUVCVGE
QTE Y K KPUV[VWELK PCWMK TQ\RTQU\QPG K Y[K\QNQ
DTCM \CVGO WUVCDKNK\QYCPGL KPHTCUVTWMVWT][ K
YKGF\[ UM+CPKCL$EG RT\GFUK6DKQTUVYC FQ UCOQF\
Y $4 2QVGPELCe LGUV d UKNP$ UVTQP$ 2QNUMK U$ F
QD[EKG Y MQPMWTQYCPKW Q HWPFWU\G 2Q\QUVCLG
+ YCTVQ VQ TQDK& PKG E\GMCL$E C' UVTCVGIKG RT\d
KPKELCV[Y[ EGPVTC VTICPUHGTWr

7T F°GO KPPQYCELK U$ NWF\KG URQUQDGO PC KEJ V
VCM'G URQU D PC \OKCP6 MWNVWT[ K DWFQYCPKG Y\Q
D6FPG HWPFWU\G FC UK6 \PCNG+& U$ PCYGV QDKGEC
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WARSZTATY

9 E\CUKG YCTU\VCV Y \ /18" WE\GUVPKE;, RTQLGMVW OKGNK
QMC\L6 FQnYKCFE\[& Y LCMK URQU D RNCPWLG UK6 RTQEGU
QTC\ LCM VQ LGUV D[& LGIQ E\6nEKS$ &“Y\WFPKQYG YCTU\VCV]
QTICPK\QYCPG D[*[ Y FY EJ OPKGLU\[EJ ITWRCEJ

9CTU\VCV[ \QUVC+[ \CRTQITCOQYCPG VCM CD[ LCM
PCLDCTF\KGL RT\[RQOKPC+[ RTQEGU[ MV TG /18' RT\G
RTQYCF\C \ OKGU\MC[ECOK Y E\CUKG VYQT\GPKC UYQKEJ
RTQLGMV Y /GVQFC W'[VC PC YCTU\VCVCES VQ #RRTGEKC
VKXG +PSWKT[ MV TC RQNGIC PC Y\OCEPKCPKW \CUVCP[EJ
\CUQD Y K VICMVQYCPKW KEJ LCMQ RWPMVW Y[LnEKC FQ RTQEG +
UW 2QFGLNEKG &QEGPKCL$EG #RRTKEKCVKXG +PSWKT[ #+ LG "
RT\GEKYKG[UVYGO MQPEGPVTQYCPKC UK6 PC RTQDNGOCEJ d
UVCPQYK Y[TC\ W\PCPKC FNC RQVGPELCNP[EJ \CUQD Y

#+ QRKGTC UK6 PC RTQEGUKG \OKCP UMQPUVTWQYCP[O
YGF+WI OQFGNW & UM+CFCLS$E[O UK6 \ E\VGTGEJ HC\
QFMT[EKC FKUEQXGT[ OCT\GPKC FTGCO RTQLGMVW FGUKIP
K RT\G\PCE\GPKC FGUVKP]

9 E\CUKG RQYKVCPKC UVCTCNKnO[ UKG UVYQT\[& CVOQL
6CDNKE\MK \ KOKGPKGO PCRKUCPG PC VCnOKG OCNCTUI
&YKE\GPKC RQYKVCNPG VQ PKGMV TG \ OGVQF QVYKGT
YCTU\WVCVQYS$

<CFCPKC RTCMV[E\PG K VGTGPQYG MC‘FQTC\QYQ D[+[ RC
RQ*$E\QP[O \ RTG\GPVCEL$ MV TG D[*[ YRTQYCF\GPKGO
GO VGQTGV[E\P[EJ HWPFCOGPV Y OGVQF[ #RRTGEKCVKX
LGL RTCMV[E\P[EJ \CUVQUQYC[ Y RTQLGMVCEJ /18"

) YP[O EGNGO YCTU\VCV Y D[*Q \CRQ\PCPKG WE\GUVPK]I
RT\GRTQYCF\CPKC RTQEGUW K RT\[IQVQYCPKG KEJ FQ R
9CTU\WCV[ UVCPQYK+[ NKPM RQOKB6F\[ YKGF\$ \FQD[V$ P
DNK'CL$E OGVQF[ MV TG U$ HWPFCOGPVGO Y QRTCEQY]
UVTCVGIKK DQVVQO WR FNC RT\GFUK6DKQTUVY




WIZYTA STUDYJINA
—

9[LC\F UVWF[LP[ WLCYPKC+s MWNKU[ RTCE[ RT\[ RTQEGUCEJ
RTQLGMVQY[EJ \ OKGU\MC[ECOK 7MC\Cs RTCMV[E\P$ VYCT\[ .
VGQTKK \CRTG\GPVQYCPGL PC YCTU\VCVCEJ /KGNKnO[ QMC*%
\ DNKUMC RT\[LT\G& UK6 GHGMVQO RTCE[ /18' QTC\ URQVM
UK6 \ QUQDCOK \CCPIC‘QYCP[OK Y RTQEGU

1FYKGF\KNKNO[ 1UKGFNG *CUUGNJfL Y OKGNEKG (TGFGTKE}
Y MV T[O Y NCVCEJ RT\GRTQYCF\CP[ D[+ RTQ &
EGU DQVVQO WR QTC\ QUKGFNG #$ Y 'UDLGTIW MV TG F\K6’
\CCPIC'QYCPKW OKGU\MC[E Y QVT\[OC+-Q FQ'PCPUQYC

PKG PC TGPQYCEL6 RQFY TGM QF HWPFCELK 4GCNFCPKC
/QINKNnO[ \QDCE\[& Y[UR6 /CPFf FNC MV TGL \QUVC-+C
UVYQT\QPC YK\LC RNCPW \CIQURQFCTQYCPKC YUK RQFE\C
VIYCPKC RTQLGMV Y 2NCP[ 9KGLUMKG 1FYKGF\KNKnO[ OK
UVQ 4KDG Y MV T[O OKGU\MC[E[ Y U\E\GI NP[ URQU D
OCL$ YR+[Y PC MU\VC+V K MQPUGTYCEL6 DWF[PM Y
OKGLUMKEJ 9 'UDLGTIW \QDCE\[NKnRO[ LCM RTQLGMV] :
DQVVQO WR HWPMELQPWLS$ LCMQ RT\GUVT\GPKG OKGLUMKG
9 YK6MU\QnNEK QFYKGF\QP[EJ OKGLUE WFC+Q PCO UK6 URQV
MC& \ OKGU\MC[ECOK DG\RQnTGFPKQ \CCPIC'QYCP[OK
Y RTQEGU K W\[UMC& TGNCELG k\ RKGTYU\GL T6MKI

2TQITCO Y[LC\FW PCYK$\[YC* FQ VGQTKK RT\GFUVCYKQPGL ¢
PC YCTU\WCVCEJ K D[* QUVCVPKO RT\[UVCPMKGO PC FTQF\C,
FQ UVC'|

:'JLONL Z\MD]GRZL VWXG\MQHPX GR 'DQL.
JPLHQL HP VZRMC ZL]MU ]PLDQ Z SU|HV
SXEOLF]QHM :L]MU w0 VWDUDP VLU WH
MDNR SURPRWRU SUDF G\SORPRZ\FK QD&
] IDNUHVX SHZLWDOL]DFML VSRIHF]QHM
SUDFH PDMC FKDUDNWHU SURMHNWRZ\
SDUW\F\SDFMU RLHVIND Fuz Z SURFHVLI
ODULXV] .ZLDWNRZVNL

BRFMRORJ XFIHVWOLN SURMHNWX

I2NCP[ YKGLUMKGI VQ YUR NPC PC\YC FNC UGTKK RTQLGMV Y \QTICPK\QYCP
IOKP6 'UDLGTI RT\[ YUR eRTCE[ \ /18" K OKGU\MC[ECOK Y[DTCP[EJ YKQUGM 2
\CM+CFCL$ TGPQYCEL6 YKQUGM RT\GRTQYCF\QP$ YUR NPKG \ KEJ OKGU\MC[ECH
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,GUVGO RQNKVQNQIKGO %\6UVQ UV[MC+GO UK6 \ FGMNCTC
RTQYCF\GPKC MQPUWNVCELK URQ*GE\P[EJ CNG PKIF[ Y ‘CF
E\[*GO Y VCMKO RTQEGUKG &NCVGIQ DCTF\Q UK6 EKGU\6
Y TGCNK\QYCP[O RT\[ YURCTEKW 7PKK '"WTQRGLUMKGL RQP
0QYCVQTUMKG PCT\6F\KG MU\VC+*VQYCPKC RT\GUVT\GPK R
‘G \FQD6F6 F\K6MK PKGOW V[NG PQY[EJ KPHQTOCELK K WO

2TQLGMV RTQYCF\QP[ Y RQTQ\WOKGPKW RT\G\ RT\GFUK®6D
QTC\ FW[UMKG DKWTQ /18' FC+ OK ITWPVQYP$ YKGF\6 VGQ
F\GPKC MQPUWNVCELK URQ+*GE\P[EJ OGVQF$ $QVVQO 7R Q
Y VICMEKG Y[LC\FW UVWF[LPGIQ FQ &CPKK \ HCUE[PWLS$E]
RQ\YCNC QUK$IP$& ,GFPCM PCLYC'PKGLU\$ T\GE\$ LCMS$

D[+C OQ'NKYQn& UCOQF\KGNPGIQ \TGCNK\QYCPKC EC+GIQ R

STAZ | PROCES

W' PC RQE\$VMQY[O GVCRK
PKeGO \ YeCNEKEKGNGO 'TO]|

U\[O EGNGO UVC'W DBF\KG F

EC-GIQ RTQEGUW m$QVVQO

QRKGMWPQYK UVC‘W PCYKS$

\ YE\GUP[O Y LVGO IOKP[ &

MV T[ YUMC\Cs MKNMC OKGL

MQPUWNVCELG OQI+[D[ \QU"

1UVCVGE\PKG Y[DTCNKnO[ OKGL

GT\[EG PC R *PQEPQ\CEJQFPKO MTC[EW IOKP[ -QPUWNVCE
URQFCTQYCPKC FY EJ PCNG'$E[EJ FQ IOKP[ F\KC*GM CD[ U
KPHTCUVTWMVWT6 TGMTGCE[LP$ FNC OKGU\MC[E Y VGL E\6

OKGOCN PCV[EJOKCUV Y[MQPC+GO TGMQPGUCPU PC OKGLUI
T YPKG*\ PKG\Y[MNG U[ORCV[E\P[OK OKGU\MC[ECOK %KGEK
QMC\C+Q UK6 ‘G VGTGP MV TGIQ OCL$ FQV[E\[& MQPUWN V<



1V ' FQ TQMW EC+[ QDU\CT UVCPQYK+ LGFP$
EC+Qn& PCNG'$SE$ FQ IOKP[ NGE\ \QUVWEe+ QP
RQF\KGNQP[ Y EGNW URT\GFC‘[ 9KAMU\Qn& VGTGPW
FQ TQMW D[C EOGPVCT\GO 2
GYCPIGNKEMKO 0CVQOKCUV QDKGMWADGEPGL
TGOK\[ 152 FQ MQ[EC ++ YQLP[ nYWSVQYGL D[+
U\MQ+$ C PCUVBRPKG 5CN$ 9KGL

,CMQ HCE[NKVCVQT RTQEGUW QFYKGF\K*GO YU\[UV
MKG IQURQFCTUVYC FQOQYG RQ+*Q‘QPG RT\[
WN 9KGLUMKGL Y %KGEKGT\[ECEJ <CEJ6EC+GO

OKGU\MCI[E Y FQ WE\GUVPKEVYC Y RTQEGUKG

K MT\GUC FNC WE\GUVPKM Y 9U\[UVMQ VQ FQYKQ\GO PC
OKC+*Q QFD[YC& UK6 PC YQNP[O RQYKGVT\W VW' QDQM VG’
MQPUWNVCELG 0C Y[RCFGM PKGRQIQF[ \CDG\RKGE\[-GO U
PKG OWUKC+*GO LGFPCM TQ\M*CFC&

5RQVMCPKG YCTU\WWCVQYG QMC\C+*Q UK6 CDUQNWVP[O UWN
OPKG \CUMQE\[C OKG URQF\KGYC+GO UK6 VCM YKGNW QU
WEVGUVPKE\[*Q FQTQU[EJ OKGU\MC[E Y Y V[O RCPK UQ-
RTG\GU 152 9 URQVMCPKW WE\GUVPKE\[*Q QMQ-*Q F\KGE

9 VTCMEKG URQVMCPKC OKGU\MCI[E[ MQOGPVQYCNK YeCF\C
\[YCPQ ‘G Y OKGLUEW RNCPQYCPGL KPYGUVI[ELK PCLDCTF
NWD RNCE \CDCY K OKGLUEG FQ TGMTGCELK FNC F\KGEK

K MC'FGOW RT\GMC\C+GO \CRTQU\GPKG PC MQPUWNVCELG 5\E\GUWYKGTERRNKETEUDFEY K \C OC+[ PC DQKUMQ K YU\[UE[ \I
K RQOQE QVT\[OC*GO QF RCPK #IPKGU\MK OKGU\MCLS$EGL Y FQOWKPE. Q@K B8 PFCC Y B WKQNEKKGYCO Y<CnPKG RNCE \CDCY
F\KC*EG 2CPK #IPKGU\MC Y TQ\OQYKG Y[TC\K+eC QDCY6 E\[ RNCPHRCFHRKKRIFPKBMQGSIQKRBQN& EQ FQ RT\GFOKQVW KPYGUVII
\QUVCPS$ \NQMCNK\QYCPG \D[V DNKUMQ LGL FQOW! FCYCPKC WE\GUVPKMQO R[VC[ LCM VCMK RNCE \CDCY OC
2T\[IQVQYCPKC FQ URQVMCPKC MQPUWNVCE[LPGIQ TWU\[*[ RG-PSLRELOYYEPKBEME RAIIRGPEBC EGUY QU-PC QF U+Q[EC K FGU\
MWOGPVCELK HQVQITC'E\PGL URQT\$F\K*GO KPVGTGUWLS$SEG K GUWEBVH\ERE\CMXFORE CGEXJFTWWEKTGPW KPYGUV[ELK OCLS$
MV TG RT\GFUVCYKQPG Y HQTOKG PKGYKGNMKGL Y[UVCY[ OKC+[ KPEORENQYCKFWEGE& PP RKOYUK-QYPKE PC YQNP[O RQYKGVT
Y6'[ UVTC'CEMKEJ 5WIGTQYCNK VG' GYGPVWCNP$ OQ 'NKY(
9 FPKW URQVMCPKC RT\[IQVQYC+GO RQE\6UVWPGM Y RQUVCEK YGHGRE WPKEGORQVHTAKC YCTU\WWCVQYGIQ \CRTQRQPQYC
MCY6 K JGTDCV6 Y YKGNMKEJ NKVTQY[EJ VGTOQUCEJ 2T\[IQVQABEOKD DI CPKQUVVFRRL VQCNGVC \ OKGLUEGO FQ RT\GYKLC
OK RQO[U*COK F*WIQ F[UMWVQYCPQ 2QUVCPQYK+GO \GDT(
WE\GUVPKM Y
4Q\FC+GO \GDTCP[O URGELCNPKG RT\[IQVQYCPG WRT\GFPK
0C MCTVGE\MCEJ MC'F[ OKC+ \CRKUC& NWD PCT[UQYC& UY
‘G FQ HC\[ UVYQT\GPKC YK\WCNK\CELK RT\GLF$ VG \ PKEJ
EQ PCLOPKGL TC\[

2T\GFUVCYKQPG PC URQVMCPKW QRKPKG K YK\LG OKGU\M(
MC\CPG FQ YKCFQOQnNEK Y*CF\ 5VYQT\[*GO VG' UVTCVGIKE
FNC 'TO[ m$GLPCT 2TQLGMVQYCPKG K TGCNK\CELC KPYGU

REFLEKS 2

0C RQFUVCYKG RT\GRTQYCF\QPGIQ RTQEGUW $QVVQO 7R U
YQO OKGU\MC[E[ DCTF\Q EJ6VPKG WE\GUVPKE\[NK Y MQPUW
TGCNPG K QUK$ICNPG OKG RTQRQPQYCNK VG' RQO[Us Y DC
5VYKGTF\K+GO VG' ‘G F\K6MK CMEGPVQYCPKW \GYP6VT\PG|
TGRTG\GPVQYC+GO RT\GEKG' IOKP[ WPKMP$+GO QE\GMKYC|
4Q\0QY[ UMWRKC+[ UK6 F\KEMK VGOW PC T\GE\[YKUV[O RT\(
0C RQFUVCYKG RT\GDKGIW TGCNK\CELK RTQEGUW VYKGTF\
$QVVQO 7R LGUV OQ'NKYC FQ YRTQYCF\GPKC PC U\GTU\$ U




STRATEGIA

5VTCVGIKC MV T$ QRTCEQYC+.CO QRKGTC UK6 I+ YPKG PC
QRCTV[EJ PC mDQVVQO WRI \ E\VGTGOC I+ YP[OK ITWRCOK
Y RTQLGMEKG LCMKO LGUV DWFQYC HCTO[ YKCVTQYGL 2t
VQTC U$ RT\GFUVCYKEKGNG UCOQT\$FW VGT[VQTKCNPGIQ
IOKP[ OCUV6RP[O MTQMKGO LGUV \FQD[EKG FGE[\LK nTQFC
KF\KG PCNG'[ RT\GMQPC& RT\[TQFPKM Y K GMQNQI Y 0C U
YKEKGNG '"TO[ \I+CU\CL$ UK6 FQ OKGU\MC[E Y VGTGPW PC
YKCVTQY[ 9FTC'CPKG KFGK mDQVVQO WRI OWUK YKG6E QFD
YU\[UVMKEJ V[EJ KPVGTGUCTKWU\[ 2QE\$VMQYQ PCNG‘[ R
NG FQEGNQYQ PCNG‘C*QD[ UVYQT\[& ITWR6 TQDQE\$ MYV
MV W

AGNIESZKA

OPALINSKA

2Q0NKVQNQI
+PUV[VWV 2QNKVQNQIKK
7PKYGTU[VGV <KGNQPQI TUMK

g, 72 6.( -$8=(22

-KGF[ VINMQ FQYKGF\KC+CO UK6 Q RTQLGMEKG QF T
PKG \PC+CO LGU\E\G VGQTKK K PKG OKC+CO YKGF\[
E\WeCO ‘G mDQVVQO WRI VQ KFGC MV TC LGUV OK D
YeCUPGL F\KC*CNPQNnEK URQ*GE\PGL ,CMQ 2QNKVQN

2TQLGW U\WCV Y MV T[ RT\[IQVQYC+-CO Y TCOCEJ UVT
\l+QURKECY WIT Q YWPHRE Y [ QBWR WYTC'NKYKGPKG KEJ PC FQUVT
$ OCOKFTQURKG FHBF KMVI®KBU Y 5VYQT\GPKG RNCVHQTO[ YUR «F
MC EYOQEREDWEFQUWKICEERIQREGUW OQINKD[ \TGCNK\QYC& EQn
PVGTGQUUWYGEOWKES L\GGQ &KW WGNTCNP$ E\6NEKS$S 9 URQT\G FQV[E\S$E

RKGE\G[UVYC GPGTIGV[E\PGIQ Y UMCNK MTCLQYGL K NQMIGNVRBIP GL WYQP GY\FOVMKGLW PKG KUVPKGLG DQYKGO RQLGE!
NWDWUMKO DWFQYC MQRCNPK K RCTM Y YKCVTQY]I[E ) DCTF\@P Y'G PGRIGIQEVINBWETOC Y[MQT\[UVC RQO[U+[ F\AKCC[ MV
QPG LGFPCM QITQOPG MQPVTQYGTULG K MQPHNKMYV QGE\PRQWEB\GV OBV VIO &/ PKM Y RTQEGUW C VCM‘G RT\[M+CF
'TO6 5VTCMG 9KPF MV TC LGUV NKFGTGO Y DWFQVYK( TM Y DKGWIYPCEJYY VGL E\6nEK R
MTCLW
2TQLGMV VGP WVYKGTF\Ke OPKG Y RT\GMQPCPKW ‘G PCLY
PROCES UK6 YUR NPKG QFFQNPKG 9 2QNUEG VTCPUHQTOCELC WU
OQFGN URQ<*GE\G[UVYC QD[YCVGNUMKGIQ 9 PCU\[O MTCLW
2G*PC YKGF\[ \FQD[VGL PC KPURK [EJ YCT TWU\KREWPKGLG \CT YPQ Y UHGT\G RT[YCVPGL LCM K RWDNKE\P
PC RQFD L YKCVTCM Y 1RKGMWPMC G IQ U RT\GDET@N \CT\$F\CPKC K DTCM YKCT[ Y QFFQNPG OQ‘NKYQnEH#

QMTGU U+W'[«C OK RQOQES$ Y \FQD[YCP R @ PHQTOCHIQPUGMYGPVPKG YG YU\[UVMKO EQ TQDK6 UVCTCO UK®B
mMDQVVQO WRI O YK& Q PKGL QRQYKCFC& Q YK\[EKG UVWHF
2T\GCPCNK\QYCPKG F\KC*CNPQnEK 'TO[ LG K VITWBPROEKQ +COC& UEJGOCV[ K ‘G YCTVQ UVCYKC& PC NWF\k
\ LCMKOK UK6 DQT[MC UVC+Q UK6 FQn& RTEGEQ > T\GM @PRIWKBKEWYC'C& ‘G RT\GUVT\G[ RWDNKE\PC QF\YKGTEKGFN
FQ RTQEGUW mDQVVQO WRI QMC\C+Q UK®B \KYKGPBEMNCEQNQE\[PCL$ UK6 QFITCF\C& CNKGPQYC& RQNCT[\QY
VTWFPG -C‘F[ Y 'TOKG Y[MQPWLG Y+<CUPG G Y[PEMCM$\CWHCPKC URQ-GE\PGIQ URTCYKC ‘G EQTC\ OPKGL L
\ JCTOQPQITCOW QRTCEQYCPKC FQMWOGH VQYGYKOE®Y PRGT Y 2T DC YFTC'CPKC mDQVVQO WRI 0Q‘G URT
\CUVCPCYKC UK6 PCF VTWFPQNEKCOK LC $ UK6 YCMDOWMIEFGF WG I F\K PCNG'[ \CEJBEK& FQ YK6MU\GIQ \CCPI
RTQEGUW &$‘[ UK6 MNCU[E\PKG FQ TQ\YK E\GI NRIBEGUVT\GPK RWDNKE\PGL MV TC PCU QVCE\C 2QVT\GDW!
RTQDNGO Y PKG YKF\$E KEJ RT\[E\[P[ 'VC GU\M@®IKEJ U\E\GDNCEJ YK6MU\GIQ \TQ\WOKGPKC RTQEGUW K R
ECOK LGUV WOKGU\E\QP[ Y V[O JCTOQPQI CYCPU®'Q D[+Q RQFE\CU YK\[V[ UVWF[LPGL Y &CPKK

YCPGL E\6NnEK RTQLGMVW EQ WPKGOQ'NK RTQEGU mDQVVQO

WRI
EQYPKMCO
K& KEJ PC

E
CE
G
[y

u
O
C

7FC+Q OK UK6 RT\GRTQYCF\K& TQ\OQY[ \ YU\[
'TO[ \CFCL$E KO R[VCPKC Y VCMK URQU D ‘CL
RTQEGU mDQVVQO WRI




KAS\A MC[E Y K YC'P[EJ FNC OKCUVC RCTVP@T Y 5V$F RQO[U. C
CHEBA IQ RT\GFUKB6Y\K6EKC .WDWUMK -NCUV@E /GVCNQY[ MV T[ Y
NTQFM Y '"PCPUQY[EJ PC TGCNK\CEL6 VGILQ RQO[UsW O I[+D]

E$ \CRTQLGMVQYCPGL nEKG'MK 5CO RQ®OJ[U+ YURCTV[ QITQ

2TCEQYPKM PCWMQY] WE\PK Y PCWE\[EKGNK K TQF\KE Y QMC\ UK6 PC V[NG EK

UVCV[UV[M )QT\ Y YKQPQ IQ T YPKG* Y NQMCNPGL RTCUKG D PKG D[* LW"* O
9KGNMQRQNUMK KPKELCV[YC MV TC \YT EK«C WYCI6 PC OKGILUEG MV TG O

QDGEPKG OC+Q Y[MQT\[UV[YCPG RT\G\ OKGU\MCI[E Y )QT\Q\

_(22 6[0 OC+[O RT\GFUKB6Y\KBEKGO TQ\RQE\6 O[ EC+[ RTQEGU

_$ 72 6, ( PKC VCM'G Y KPP[EJ OKGLUECEJ \YK$\@PTEJ \ )QT\QYGO 9K
' IQ RTQLGMVQYCPKC \IQFPKG \ KFG$g0@QVVQO WR Y+$E\[+ UK

1F NCV TGCNK\WL6 T ‘PG RTQLGMV[ FNC T ‘P[EJ KPUV[VWELK 2T€cGY5<ch’Qé‘\QUK<cE\\RJ[WMVQT5[CRNCPWL DPWFQYCPKG PC UYQKO
LGUVGO RTQYCF\K& VYCTFG E\6UVQ DCTF\Q VTWFPG PGIQELCELEGDCY ¢ ﬂ@KTﬁtCTQFF@T&@'R N PG RT\GFUKBY\K6EKC \CRTQU
JF[ RT\[LT\C+CO UK6 VGOW EQ WFC:Q OK UK6 FQMQPC& \ RGTUR@\W\QFW{[\E)\@D\\QYF%%K\@ MR VUMKGIQ C RQO[U. QRT E\ HC
'G YU\[UVMQ EQ QUKS$IP6:CO QMWRKQPG D[+Q QITQOP[ Y[UK- MKGHK K TEQP Y& AV ©NEZiee™

PKG \CYU\G OKC+CO RQE\WEKG ‘G TC\GO \ MNKGPVGO DWFWLGO[ EQn YUR NP VGE|[

RQLCYKe UK6 VGP RTQLGMV d ‘[Y[ DNKUMK NWF\KQO FCLS$E[ OQ'NKYQng OYCPKC ¢/RPP[OK REFLEK

PC V[O UCO[O RQ\KQOKG DG\ MQPKGE\PQnEK WFCYCFPKCPKC ‘G M UV NGRU\[ E\ SJE

OSFT\GLU\[ 1F RQE\SVMW YKGF\KC:CO VG' ‘G DGR EVEKC-C RIMIOVOYCEERREQ U T6CNKICELK VGIQ RTOLGMVW! 2T1GFG
‘ > UANC & ° :
D6F\KG YC'PG FNC KPP[EJ EQ DEF\KGO[ OQINK R #EKGL 5°K ROE\WEKG WE\GUVPKE\GPKC Y E\[On YC'P[O \CT YPQ

%JQEKC' LGUVGO OCVGOCV[MKGO PC EQ F\KG[ \CLOWL6 U
PKGO K EK6'MKOK VGOCVCOK IQURQFCTE\[OK PC PQYQ RQH
PROCES [ \G UQDS$ YUR NPG F\KC+CPKC +[E\[+CD[O UQDKG CD[ \CYU\
%GNGO RTQLGMVW D[+Q UVYQT\GPKG YK FNC nEKG'MK \FTQY 0K ¥LRETWWQRQ LFQWF §PR] @ KK GnEKG CPIC'QYCPK D[NK LG|
PC VGTGPKG OKGLUEQYQNEK Y MV T@IPOKGU\MCO 5COC KFGC D@F\KE® WRY K PFQIGKQECM FW'$ YCTVQn& PKGUKG \G UQDS$ \
QTICPK\CVQT Y VGIQ V[RW RT\GFU K6& KFGPV['MCELK \ RQO[KREGI TEEG CUBIG®U \MC [EGY YQM « YC'P[EJ FNC PKEJ URTCY
UK6 RTQLGMVWLG 1RT E\ RNCPW BWKC+CPKC d RQVT\GDPG LG UVDBMKIG®'| MEGGBE P KEQEQD K[EK® OKGLUE Y MV T[EJ ‘[LGO]
\CKPVGTGUQYCPKG TGCNK\QYCP[ORT\GFUK6Y\K6EKGO &Q YUR NPGL RTCE[ \CRTQUK=+CO

\CRT\[LC*PKQP$ U\MQ+6 \ )QT\QYC 9KGNMQRQNUMKGIQ mMEKG'MC \FTQYKC MV T$ RNCPQ

YCNKNnO[ UK6 \CL$& \PCLFWLG UK6 BKGFCNGMQ VGL K KPP[EJ U\M » Y VGL QMQNKE[ -NWE\GO FQ

UWMEGUW \CRNCPQYCPGIQ RT\GFU \K6EKC D[*Q TQ\DWF\GPKG Y WE\PKCEJ RQE\WEKC
‘G VQ EQ UVYQT\$ K RT\[IQVWLS$ OC RY*PKGL U\CPUB6 PC TGCNK\CEL6 C KEJ RQOJ[U+[ D6F$
T YPKG YC'PG LCM RQO[Us[ CTEJKVGMW XY E\[ RTQLGMVCPV Y 7E\PKQYKG \ YKGNMKO

\CCPIC'QYCPKG Y*$E\[NK UK6 YG YUR N RTQLGMVQYCPKG 9CTU\N\WCV[ TQ\RQE\6NKnNO][
QF RT\[LT\GPKC UK6 VGOW EQ F\KC-Q U Y KPP[EJ RTQLGMVCEJ VGIQ V[RW -NWE\QYG DJ[
VW KPHQTOCELG MV TG W\[UMCNKnNOJ[ Y CMEKG YK\[V[ UVWF[LPGL Y &CPKK

STRATEGIA

MEKG'MC \FTQYKC MV T$ YUR NPKG RNCPQYENKRO[®RPCLFWLG UK6 PC VGTGPKG 2CTMW
5.QYKC[UMKGIQ ,CMKGn NCV VGOW PC T RCTMW \PCLFQYC+C UK6 RQFQDPC
NEKG‘MC \FTQYKC MV TC D[+C LGIQ PKGOC-$§|CV L$ &\Kn RQ\QUVC+Q RQ PKGL PKG

YKGNG 9C'P[O GNGOGPVGO UVTCVGIKK D[+@\CKRPVEITGUQYCPKG V[O RTQLGMVGO OKGU\
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k,G'GNK \IQF\KO[ UK6 \ VYKGTF\GPKGO -G OKCUVQ KUVPKGLG F\K6MK OKGU\
MC[EQO VQ PCVWTCNP$ MQPUGMYGPELS$ VGIQ RQIN$SFW D6F\KG W\PCPKG
RCTV[E[RCELK URQ+*GE\PGL \C KUVQVP[ RTQEGU K YC'P[ GNGOGPV YUR *RTCE]
/IKGU\MC[E[ OKCUVC U$ PCLYC'PKGLU\[OK +PVGTGUCTKWU\COK LGIQ TQ\YQLW
&NCVGIQ PKG RQYKPPC UK6 QPC QITCPKE\C& V[NMQ FQ Y[TC'CPKC QRKPKK

K UWIGTQYCPKC KPKELCV[Y KPYGUVI[E[LP[EJ 5RQ*GE\PQn& NQMCNPC OC RTCYQ
YUR *WE\GUVPKE\[& Y MTGQYCPKW YK\LK K TGFCIQYCPKW UVTCVGIKK TQ\YQ
LQY[EJ OKCUVC

/ YK$E Q YUR *T\$F\GPKW OKCUVGO VT\GDC OKG& nYKCFQOQn&

‘G YUR *RTCEC \ NQMCNP$ URQ*GE\PQnEK$ VQ PKG V[NMQ OQFC PC PQYG JCU-C
VQ MQPKGE\PQné& K Y[O | PQY[EJ E\CU Y C RT\GFG YU\[UVMKO

VQ RGTURGMV[YC \Y[EK6UVYC Y EQTC\ QUVT\GLU\GL YCNEG MQPMWTGPE[LPGL
Q PQY[EJ OKGU\MC[E Y Y[UQMKGL MNCU[ URGELCNKUV Y K KPYGUVQT Y |

<GPQP -KE\MC -QOKVGV )QURQFCTMK /KGLUMKGL
-TCLQYC +\DC )QURQFCTE\C

,W* RQFE\CU RKGTYU\GL MQPHGTGPELK UVC+Q UK6 FNC PCU LCUPG
‘G T ‘PKEG MWNVWTQYG OK6F\[ 2QNUMS$ K &CPK$ U$ YK6MU\G PK*
QE\GMKYCNKnO[ EQ \PCNC\+Q Y[TC\ Y Y[RQYKGF\KCEJ V[RW
I$QVVQO WR URTCYF\C UK6 FQUMQPCNG Y &CPKK CNG PKIF[ PKG
D6F\KG HWPMELQPQYC+-Q QRV[OCNPKG Y 2QNUEGI

1MC\C+Q UK6 LGFPCM ‘G RQOKOQ T ‘PKE MWNVWTQY[EJ K JKUVQT]
E\P[EJ YK6MU\Qn& NWF\K TGCIWLG RQ\[V[YPKG IF[ KEJ 1-QU]|

U$ Us[U\CPG K IF[ \QUVCLS$ RQYC'PKG Y*$E\GPK Y TQ\Y L UYQ

LGIQ QVQE\GPKC 6Q PCRCYC PCU PQY$ QFYCI$ CD[ YFTC'C&
LGU\E\G YK6EGL RTQEGU Y VCM'G Y 2QNUEG
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